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The Idea of Rewards

By Andra Dakota, Business Development Coordinator, Gordon Training International

After discussing controller’s behavior and where the power controllers use stems from,
we are now going to look at how rewards are supposed to work (and in the next issue
we’ll do the same with punishments.)

For rewards to work effectively three conditions must always be met:

1. The controllee must want or need something strongly enough to submit to the
controller’s control (to come up with the behavior the controller wants.)

2. The reward offered by the controller must be seen by the child as potentially
satisfying some need.

3. The controllee must be dependent on the controller to supply the reward (that is, the
controllee is incapable or meeting the need by himself/herself.)

Controllers have a choice of using rewards in one of two ways:

1. They may promise the reward contingent on the child’s first doing what the controller
wants (submitting to the control.)

2. They may wait until they observe the child engaging in the desired behavior, at
which time they then administer the reward as an unexpected favorable
consequence.

An example of controlling by promising a reward: you want your child to stop playing
that video game and instead read a book from school, so you say, “if you stop play
video games now and go read your school book I'll make you your favorite lunch
tomorrow.”
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